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1.1

1.2

Summary

The purpose of this report is to inform Members of the current position
regarding the Council's 2011/12 to 2015/16 capital programme taking into
account the latest monitoring information on the progress of the schemes, any
budget increases/decreases and the re-profiling of budgets between 2011/12
and future years. The report also details the current position in respect to the
prudential indicators approved by Council on 24" February 2011. The report
reflects:

*  The re-profiled 2011/12 capital programme budget;

=  The expenditure to date;

= The projected outturn figures for 2011/12; and

= The current funding of the programme and its future affordability.

The overall expenditure is projected to be £76.3m for 2011/12 compared to a
re-profiled budget of £75.4m, a projected overspend of £0.9m. This is as a
result of schemes that have gone into a projected overspend position and
expenditure on schemes for which funding confirmation is awaited or has
been withdrawn and it is currently being addressed as to where these
schemes will now be financed from. Budgets are re-profiled on a monthly
basis to ensure they reflect the revised expenditure projections.

Recommendations
Members are asked fo:

Approve the budget variations to the 2011/12 capital programme, totalling
£6.1m as included in Appendix 1&3afTable 1 and the re-profiled 2011/12
capital budget of £75.4m.

Approve the re-profiled capital budgets of £71.1m for 2012/13, £33.2m for
2013/14 and £28.6m for 2014/15 as detailed in Appendix 2 and changes in
Appendix 3b.

Accept the expenditure to date of £32,522,738, representing 43.1% of the
revised capital budget for 2011/12, with 50% of the year having elapsed
{(Appendix 1).
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6.1

REPORT

Risk Assessment and Opportunities Appraisal
Risk assessments are undertaken as part of the evaluation of ali capital bids.

Capital receipt levels and the timing of receipts are dependant on planning
approvals and prevailing market conditions.

Environmental appraisals are carried out for individual schemes as
appropriate.

Community consultations are carried out for individual schemes as
appropriate.

Financial Implications

This report considers the capital spend within the capital programme for
2011/12 and considers the impact that slippage within the programme will
have on the financing of the capital programme in the future, including any
future revenue implications.

Background

The capital programme for 2011/12 and future years, was updated as part of
the Capital Strategy 2011/12 to 2014/15 report, approved by Council 24
February 2011. This included updated allocations of capital grants for
2011/12 to 2014/15 and followed a review of internally financed schemes to
match proposals to projected resources and reduce the ongoing revenue
costs of the Capital Programme.

The Council’s capital programme is subject to regular review with monitoring
reports submitted to Cabinet monthly. The Council will continue to attract
additional external resources where available and further reduce the revenue
cost of the Capital Programme through re-profiling expenditure to later years
and identifying additional capital resources, including generating additional
capital receipts from a review of the Council’s asset holding portfolio.

A further comprehensive review of the existing capital programme will be
undertaken prior to an updated capital programme report being approved by
Council in February 2012.

Original and latest proposed capital programme for 2011/12

The capital budget for 2011/12 is subject to change, the largest element being
slippage from 2010/11 and re-profiling into 2012/13 and future years. In
Period Six there has been budget increases of £454,991 and re-profiling of
£6,572,600 to 2012/13. A net decrease in the capital budget for 2011/12 of
£6,117,609, compared to the position at Period Five. Table One summarises
the overall movement, between that already approved, and changes in Period
Six that require approval.
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Table 1: Revised Capital Programme Period 5 2011/12

Directorate Agreed Capital Slippage and Period 6 Revised
Programme - budget changes | changes to 201112
Council approved to be approved Capital
24/02/11 Period 5 2011/12 Programme
report Period 6
£ £ £ £
General Fund
Area Directors 3,790,223 767,355 (128,708) 4,428,870
Central Departments 1,974,848 2,681,900 (304,158) 4,352,590
Heads of Service
People 28,107,021 388,201 (1,389,113) | 27,106,109
Place 39,282,859 (1,736,151) | (4,295,630) | 33,251,078
Total General Fund 73,154,951 2,101,305 | (6,117,609) | 69,138,647
Housing Revenue Account
People 4,476,964 1,780,131 0 6,257,095
Total 77,631,915 3,881,436 | (6,117,609) | 75,395,742

Full details of all budget changes are provided in Appendix Three A to this
report and at scheme level in Appendix One. A summary of the significant
changes by Directorate are provided below.

Area Directors — Budget has decreased following re-profiling of £100,000 for
the Broseley MUGA and £26,000 for Monkmoor Skate Park, following delays
in commencing the schemes.

Central Departments — Budget re-profiling of £304,000, of which £164,000 is
on Affordable Housing Schemes, £75,000 against the Transformation budget
and £65,000 against the Common Assessment Framework (CAF) project. In
2012/13 a further £275,000 has been added to the Transformation Project
budget to be financed from self-financed prudential borrowing, the revenue
costs of which will be financed from future year’'s transformation revenue
budget. The additional budget is required due to the additional cost of the
Customer Relationship Management (CRM) system that will be delivered in
2011/12, whilst other areas of the programme will now not be delivered until
2012/13.

People — The budget has increased as a result of revenue contributions of
£219,000 for school and early year's schemes. £1.7m has been re-profiled
from 2011/12 to 2012/13 based on latest expenditure projections for 2011/12;
split £506,000 on School Amalgamations, £360,000 on William Brookes for
retention due in 2012/13, £736,000 on school carbon loans and £100,000 on
the contingency budget.

As approved by Cabinet (14/09/11), £2.66m has been added to the
programme split £95,000 in 2011/12 and £2.567m in 2012/13 for the
installation of biomass boilers to replace oil fired boilers in schools, financed
from self-financed prudential borrowing. The ongoing revenue costs of the
prudential borrowing will be financed from income generated under the
Renewable Heat Incentive (RHI) scheme. Schools will also benefit from lower
energy costs as a result of these schemes.

Places — £4.4m has been re-profiled from 2011/12 to 2012/13; split £2.4m on
the Shrewsbury Music Hall based on revised cash flow projections for the

3
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6.8

7.1

8.1

scheme, £250,000 against the Employment & Infrastructure fund, £1.5m
against Growth Point Fund, £200,000 on Whitburn & Northgate enhancement
and £84,000 under the Energy Efficiency Rolling Fund.

As approved by Cabinet (11/05/11), £5.2m has been added to the programme
split £100,000 2011/12, £3.3m 2012/13 and £1.8m 2013/14 for installation of
installation of solar PV on Council buildings, financed from self-financed
prudential borrowing. The ongoing revenue costs of the prudential borrowing
will be financed from income generated from Feed-in-Tariffs (FITs) and
savings in energy costs and amounts due under the Carbon Reduction
Commitment (CRC) scheme.

Current Capital Programme and Forecast Outturn

The capital programme is reviewed on a regular basis to re-profile budget to
reflect the multi-year nature of the schemes, whereby spend may slip into later
years. However, it is possible that a level of underspend or overspend may be
experienced against the revised capital budget at outturn. Outturn projections
are incorporated into the capital monitor to enhance the monitoring information
provided and allow the early identification where schemes are deviating from
budget. Table Two summarises the forecast outturn position at Period Six.
The projected overspend is due to expenditure on schemes for which financing
is currently unconfirmed and schemes that are currently projected to
overspend their approved budgets. These are detailed further in section 9.2.

Table 2: Current Capital Programme and Forecast Outturn Period 6
2011/12

2011/12 201112 Variance

Revised Forecast

Capital Outturn

Programme
£ £ £

General Fund
Expenditure 69,138,647 70,062,507 923,860
Financing (69,138,647) | (69,138,647) 0
Shortfall/(surplus) In Resources 0 923,860 923,860
Housing Revenue Account
Expenditure 6,257,095 6,257,095 0
Financing (6,257,095) (6,257,095) 0
Shortfall/(surplus) In Resources 0 0 0

Actual Expenditure to Date - is the programme being delivered to plan?

The actual General Fund expenditure at Period Six is £30.6m, which
represents 44.2% of the revised capital budget at Period Six, 50% of the year.
The Housing Revenue Account expenditure is £2m, which represents 31.2%
of the programme. Graph One below shows actual expenditure by Period and
actual expenditure on the total capital programme by Period as a percentage
of the total budget. If spend remains below profile, this will provide an
opportunity to reprioritise the capital programme over the course of the year.
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Graph 1: Total Expenditure and Actual expenditure against budget
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Changes to scheme expenditure and financing and proposed action

Directorate capital programmes are detailed in Appendix One on an individual

scheme basis.

Each scheme in Appendix One has been flagged Red, Amber

or Green, which designations indicate the following:

For Current year outturn expenditure on budget:

Red Programmes that have a forecast outturn in excess of 10% of
the current programme or £10,000, whichever is the greater.

Amber Programmes that have a forecast outturn in excess of 5% of
the current programme or £5,000, whichever is the greater.

Green Programmes that have a forecast outturn of less than or equal
to the current programme.

For available resources:

Red Resources are at significant risk.
Amber Additional Resources may be required.
Green Resources are available / sufficient for projected outturn.

Scheme progress:

Red Expenditure less than 30% at P6 and no progress expected to
outturn.

Amber Expenditure between 30% and 40% at P6 and risk of no
scheme progress expected to outturn.

Green Expenditure greater than 40% at P6 and expected to continue

to outturn or scheme programme to spend by outturn.
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9.2

Details are provided in Table Three of schemes that are reporting a trigger

point and the management actions to be undertaken to address these.

Table 3: Schemes triggering review

Scheme
(2011/12
Budget)

RAG Status

Budget

Resources Progress

Details

Management Action

Area Directors

Oswestry
Leisure Centre
(£2,449,082)

There is mounting pressure
on the scheme budget
following additional works
required following re-
commencement of work on
the scheme and delays on
the completion of the
project as a result of a
number of factors. As a
result an overspend in the
region of £415,000 to
£515,000 is projected on
the scheme. Final outturn
position is still subject to
negotiation and refinement.
However, additional
resources will be required
for this scheme.

Final outturn projection
to be finalised and
options for additional
financing for the
scheme are being
investigated. To be
resolved in Period 7.

People

Youth —
Shrewsbury
MyPlace

(£0)

The My Place Shrewsbury
scheme has been
withdrawn, however,
Chronicle House has been
purchased in advance for
this scheme at a total cost
of £412,000. These costs
will be recovered through
the sale of the property and
managed as part of the
corporate asset
management and disposals
programme.

Chronicle House has
been agreed for
disposal and agents
have been appointed
to market the property.

Bridgnorth New
Centre (ldsall) -
14-19 Diploma
Learning
£534,739

Contractor on scheme has
gone into administration
delaying the delivery of the
scheme. The administrator
for the original contractors
is appointing a new
contractor to complete the
scheme. There should be
no financial impact on the
Council; this will just delay
completion of the scheme.

None required.

Place
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Scheme RAG Status Details Management Action
(201 112 Budget | Resources Progress
Budget)
Shrewsbury G G A Scheme is currently behind | Scheme continues to
Music Hall schedule following a be monitored on
(£2,663,854) number of delays on the ongoing basis and
scheme and is now not options are being
expected to be completed considered to improve
until January 2013. The the delivery of the
delays have occurred due scheme and minimise
to the complexity of the any future delays.
property which has resulted
in a number of variations to
the contract of works. In
Period Six budget of £2.4m
has been re-profiled from
2011/12 to 2012/13 to
reflect the revised cash flow
projection on the scheme.
Tern Valley R R G Potential contractor claim Negotiations are
Business Park for delays. This would push | ongoing to agree a
Phase I project over by £100k after | settlement on the
(£137,618) contingency. claim.

10. Financing of the capital programme

10.1
programme.

Appendix One provides a full summary of the financing of the 2011/12 capital
Table Four summarises the financing sources and changes

made to Period Six. The major changes since the capital programme was
approved in February are slippages of funding following closure of the
2010/11 programme, changes in grant funding as reported in previous
monitoring reports, and re-profiling of financing to 2012/13, mostly from

corporate resources.

Table 4: Revised Capital Programme Financing

Financing Agreed Slippage Period 6 Revised
Capital and budget | changes to 201112
Programme changes be Capital
- Council approved fo | approved | Programme
24/02/11 Capital
Monitoring
Period
45201112
£ £ £ £
Government Grants 34,465,067 7,344,551 (1,315,000) | 40,494,618
Other Grants 5,025,087 (1,320,207) (322,783) 3,382,097
Other Contributions 216,317 888,203 (118,500) 986,020
Major Repairs Allowance 4,060,240 753,222 - 4,813,462
Supported Capital Expenditure 16,000 1,184,000 - 1,200,000
Revenue Contributions to Capital 1,932,222 1,955,924 (520,154) 3,367,992
Prudential Borrowing (Self Financing) 2,474,348 434,344 36,000 2,944,692
Corporate Resources (Prudential 29,443,634 (7,359,601) | (3,877,172) | 18,206,861
Borrowing/Capital Receipts) — see
section 12
Total Financing 77,632,915 3,880,436 | (6,117,609) | 75,395,742
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1.

11.1

11.2

11.3

12.

121

Projected Longer Term Capital Programme to aid Medium Term

Financial Plan

The current capital programme for 2012/13 to 2014/15 is detailed in Appendix
Two to this report. A summary by year and financing is provided in Table

Five:

Table 5: Capital Programme 2012/13 to 2014/15

Financing 201213 201314 201415
£ £ ' £

Government Grants 27,868,833 1 21,004,261 | 21,132,261
Other Grants 1,940,166 - -
Other Contributions 614,500 - -
Major Repairs Allowance 2,608,970 2,608,970 2,608,970
Supported Capital Expenditure - - 705,000
Revenue Contributions to Capital 910,775 175,000 125,000
Self Financed Prudential Borrowing 10,714,230 5,662,000 3,500,000
Corporate Resources (Prudential Borrowing/ Capital 26,432,499 3,738,000 573,000
Receipts) — see section 12

Total Financing 71,089,973 | 33,188,231 | 28,644,231

Following the Capital Strategy 2011/12 to 2014/15 report the above
programme has been made more affordable by matching capital receipts
financing to projected receipts and reducing the element of corporately
financed prudential borrowing and the associated ongoing revenue costs. The
Corporate Resources financing line above is the element of internal resources
through capital receipts and corporately financed prudential borrowing
required to finance the programme. See section 12 for the current projected
split.

The Council has confirmed to DCLG they wish to accept an application for
capitalisation of redundancy costs of £3.2m in 2011/12. The costs and
financing of the capitalisation bid will be built into the programme once final
details of the bid have been confirmed.

Capital Receipts Position

The current capital programme is reliant on the Council generating capital
receipts to finance the capital programme. Table six below, summarises the
current allocated and projected capital receipt position across 2011/12 to
2014/15. The Council has taken significant steps to identify where potential
capital receipts can be achieved and are in line with current market demands.
A RAG analysis has been included for capital receipts projected in 2011/12
based on the progress in generating them by 31 March 2012. Those marked
as green are where contracts have been exchanged, amber are with lawyers
to agree exchange and red are on the market or to be sold (pending formal
approval), but not currently under offer. However, no receipts are guarantieed
to complete in this financial year as there may be delays between exchanging
contracts and completing. Using an alternative time RAG rating on generating
the receipts by 31 March 2012, £4.4m are rates as on time, £2.6m at risk of
slipping and £3.7m at high risk of slipping.
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Table 6: Projected capital receipts position

from Prudential Borrowing in year

201112 2012/13 2013/14 2014/15
£ £ £ £
Corporate Resources Allocated in 18,206,861 | 26,432,499 3,738,000 573,000
Capital Programme
To be allocated from Ring Fenced 365,500 726,767
Receipts
Total Commitments 18,572,361 | 27,159,266 3,738,000 573,000
Capital Receipts in hand/projected:
Brought Forward in hand 9,738,471 | 2,783,270
Generated to 30/09/11 1,258,560
Projected - Green 2,401,065 | 1,712,599
Projected - Amber 4,052,484 -
Projected - Red 3,905,050 | 10,185,955
Projected - Unconfirmed 6,070,000 1,050,000 | 1,050,000
Total in hand/projected | 21,355,631 | 20,751,824 1,050,000 | 1,050,000
Shortfall / (Surplus) to be financed | (2,783,270) | 6,407,442 2,688,000 | (477,000)

12.2 In the Capital Strategy 2011/12 to 2014/15 report capital receipts were

allocated across years based on the estimated years in which they would be
generated. There is a high level of risk in these projections as they are subject
to changes in property and land values, the actions of potential buyers and
being granted planning permission on sites. As a consequence the position on
capital receipts will change on an ongoing basis and as a result so will the
projected level of prudential borrowing required. Graph Two below shows the
period on period movements in capital receipt projections and capital receipts

received.

Graph 2: Movement in capital receipt projections 2011/12
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12.3 The generated receipts in 2011/12 have only increased by £35,000 from
Period Five. This reflects the original profile of disposals, with the largest

volume of disposals projected to complete in Quarters Three and Four. The
9
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12.4

13.

13.1

13.2

projected receipts in 2011/12 have decreased by £5.5m since Period Five as a
result of a number of projected receipts being re-profiled from 2011/12 to
2012/13. This includes agreed disposals that due to the terms of the contracts
will now not complete until 2012/13, causing the level of sales RAG rated
‘Green’ in Graph 2 to decrease. The reduced level of projected receipts in
2011/12 has, however been offset by the re-profiing of expenditure from
2012/13 as detailed in section 6. A number of properties have been included
in an auction taking piace in October for which estimates of the receipts that
will be generated are included in the table above, but actual receipts raised will
depend on the outcome of the auction. There are also a number of properties
projected to complete in the final quarter of the financial year, thus there is a
risk these may not be completed by year end. Projections for 2012/13
onwards are also subject to change as new surplus properties are identified
and some sales currently programmed for 2012/13 may slip to later years.

The Council will continue to look at ways of reducing the corporate prudential
borrowing required, with options including: delaying schemes until later years,
generating additional capital receipts from the review of the Council’'s asset
holding portfolic and using contributions generated through the Community
Infrastructure Levy. The programme will be managed throughout the year and
slippage naturally occurs in the programme of around 10% and the
programme will be further re-profiled if required.

Supported and unsupported borrowing and the revenue consequences

Unsupported Borrowing — The Council can choose what level of
unsupported (prudential) borrowing to undertake to fund the capital
programme, based on affordability under the prudential code. There is an
associated revenue cost to fund the cost of the unsupported borrowing. This
consists of the Minimum Revenue Provision (MRP) charge for the repayment
of the principal amount, based on the asset life method and the interest
charge associated with the borrowing.

The current PWLB borrowing rate over 25 years is around 5.2% and is
projected to rise to 5.4% in 2011/12 and remain at that level in 2012/13. At
this rate, £1m of Prudential Borrowing would result in additional revenue
financing costs of £100,000 (MRP and interest cost) in the following year and
this would reduce by £2,400 each foliowing year over the 25 year period. As
part of the Capital Strategy 2011/12 to 2014/15 the Council has sought to
eliminate prudential borrowing that will be financed from corporate growth in
the revenue budget, so as to reduce the ongoing revenue cost of the Capital
Programme. Based on the current capital receipt projections being achieved
(see section 12), there is a £9.1m in unsupported borrowing to be financed
corporately, but options will be investigated to remove this remaining element
of prudential borrowing. Table Seven shows the current proposed annual
unsupported borrowing in the capital programme and the revenue costs
associated with that borrowing.

10
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Table 7: Current proposed corporately financed unsupported borrowing
in capital programme and ongoing revenue costs for future years

2011/12 2012113 201314 2014/15 Total
£ £ £ £ £

Current proposed unsupported borrowing in capital programme

Unsupported corporate -| 6,407,442 | 2,688,000 -| 9,095,442

Borrowing profiled

Revenue cost

MRP (Asset life method) - - 256,298 363,818 620,115

Interest Cost (5.4%) = - 346,002 477,314 823,316

Total annual cost & 5 602,300 841,131 | 1,443,431
13.3 Self Financing Unsupported Borrowing — For the other prudential

13.4

14.

14.1

borrowing included in the capital programme (schools and self financing), the
borrowing costs will be financed from revenue savings generated from the
schemes. These include savings from school re-organisations and also
spend to save schemes, mainly relating to the Council’'s Carbon Management
Programme, including the solar PV installations, biomass boilers and the
Virtual Desktop Implementation scheme. For the Schools schemes, options
will also be looked at to generate capital receipts from the re-organisation
across sites or the availability of additional government funding. For the
transformation project borrowing, the revenue costs will be financed from
future year’s transformation revenue budget.

Supported Borrowing — Supported Capital Expenditure is Government
approvals for the Council to borrow or use other forms of credit to finance
capital expenditure, with Central Government providing a revenue stream to
support the repayment of principal and interest through the Revenue Support
Grant. However, the amount built into the Revenue Support Grant is a
notional amount and will not always cover the full cost of the borrowing. From
2011/12 the major capital allocations previously received for Education and
Highways have been replaced by grant, rather than supported borrowing
approvals. This will reduce ongoing borrowing costs in future years; however,
this will be matched by annual reductions in the RSG element for the
supported borrowing costs. The only supported borrowing allocations in the
current capital programme are for the Housing Revenue Programme for
Decent Homes Backlog works, the costs of which will be met from HRA
Account.

Capital Expenditure Indicators
The latest forecasts of General Fund and HRA capital expenditure, compared
to the updated prudential indicators approved by Council on 24" February

2011 are set out in Tables 8 and 9 below.

Table 8: Capital Expenditure Indicator General Fund

2011/12 2012/13 201314
Estimate Estimate Estimate
£m £m £m
Latest Forecast (Budget) 69 66 31
Prudential Indicator 73 33 28
Variance (4) 33 3

11
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Table 9: Capital Expenditure Indicator Housing Revenue Account

201112 201213 201314
Estimate Estimate Estimate
£m £m £m
Latest Forecast (Budget) 6 5 3
Prudential Indicator 4 3 3
Variance 2 2 0

14.2 General Fund expenditure is projected to be below the indicator for 2011/12,

15.

15:1

15.2

but significantly above in 2012/13. The 2011/12 variance reflects the re-
profiling of the programme to later years, offset by slippage from 2010/11 and
the additional funding received since the budget report. The large variance in
2012/13 is due to the re-profiling from 2011/12 and the additional funding that
has been added to the programme in 2012/13. The increase in HRA
expenditure in 2012/13 reflects the slippage from 2010/11, together with the
new allocation of supported borrowing for Decent Homes Backlog works in
2011/12. Variances against these indicators are permitted and can be
expected as the capital programme budget moves during the year.

Capital Financing Requirement

The Capital Financing Requirement (CFR) measures the authority’s
underlying need to borrow for capital purposes and is required to calculate the
Minimum Revenue Provision (MRP). The actual borrowing is dependant on
the cash assets of the authority so can be considerably less than the Capital
Financing Requirement, as it takes reserves and cash balances into
consideration. The latest forecast of the CFR for the relevant years is set out
in Table 10 below. These figures exclude liabilities in relation to PFI
assets/Finance Leases, Capitalised Redundancies and Salix Loan, which
although are included in the CFR under regulations, these are fully financed
from existing revenue budgets and the Council does not need to borrow for
these items.

Table 10: Current Forecast Capital Financing Requirement (excluding
non borrowing requirement items — PFl/Salix/Capitalised Redundancies)

31/03/2011 31/03/2012 31/03/2013 | 31/03/2014
Actual Estimate Estimate Estimate
£m £m £m £m
General Latest Forecast 282.1 283.5 288.5 284.2
Prudential Indicator 293 299.0 292.0 285.0
Variance (10.9) (15.5) (3.5) (0.8)
HRA Latest Forecast 1.2 2.4 2.4 3.1
Prudential Indicator 1.2 1.2 1.3 1.3
Variance 0.0 1.2 1.1 1.8

The lower General Fund CFR at 31/03/2011 reflects the previously set-aside
capital receipts that were not required at 2010/11 outturn to finance capital
expenditure and thus were retained as set aside to reduce the CFR and
generate a further MRP saving in 2011/12; as approved by Council in the
2010/11 Capital Programme Outturn Report. The decrease as at 31/03/2012
and later years reflects the re-profiling of expenditure to later years and the
financing decision in the Capital Strategy 2011/12 to 2014/15 to use available
capital receipts in place of prudential borrowing to finance capital expenditure

12
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15.3

16.

16.1

16.2

16.3

as the rate of borrowing is higher than the rate generated from investments,
thus there is a net saving to the Council. These reductions also reduce the
short term revenue cost of the capital programme by delaying borrowing costs
to later years.

The increase in the HRA CFR reflects the additional supported borrowing
allocations that have been received for Decent Homes Backlog works. This
will have nil effect on the HRA as an additional amount will be received in the
settlement to finance the revenue costs of this additional borrowing. The HRA
figures are based on the current financing system; they exclude any changes
that will result under the new self financing housing finance system to be
introduced in 1 April 2012, but the settlement date for which is 28 March 2012,
when the Council will be required to transfer the money to the Department for
Communities and Local Government. Under the provisional self-financing
determinations, debt of £86.5m will transfer to Shropshire Councils HRA; the
revenue costs of financing this will be met by the HRA in future years.

Prudential Borrowing Indicators

Authorised Limit: The authorised limit is the borrowing limit set for Shropshire
Council. This indicator shows the maximum permitted amount of outstanding
debt for all purposes. The Council’s authorised limit for 2011/12 is £453m,
comprising borrowing of £412m and other long term liabilities of £41m.
Borrowing to the end of Period Six was well within the Council’'s authorised
borrowing limit, at £278m. No new long or short term borrowing has been
undertaken this financial year.

Operational Boundary: The operational boundary is based on the most likely

level of borrowing for the year. The Council’s operational boundary for
2011/12 is £383m, comprising borrowing of £348m and other long term
liabilities of £35m. Occasional breaches of the operational boundary are
unlikely to be significant; however, a sustained or regular trend above the
operational boundary would be significant. At Period Six the Council’'s gross
borrowing of £278m was comfortably within the operational boundary.

Net borrowing (i.e. long term borrowing less investment): In the medium term
net borrowing should only be used for capital purposes. Specifically, net
external borrowing should not, except in the short term, exceed the estimated
Capital Financing Requirement for that financial year. The approved net
borrowing indicator for 2011/12 is £208m. At Period Six the actual was
£199m. This is within the indicator and comfortably within the Council’'s
Capital Financing Requirement and reflects the Council’s policy of delaying
borrowing. This is as per the Treasury Management Strategy 2011/12,
whereby as borrowing rates are higher than investment rates, value can be
best obtained by avoiding new external borrowing and using internal cash
balances to finance capital expenditure. This is referred to as internal
borrowing and will maximise short term revenue savings.
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| Cabinet 16 November 2011: Capital Monitoring Report — Period 6 2011/12

List of Background Papers (This MUST be completed for all reports, but does
not include items containing exempt or confidential information)

Capital Strategy 2011/12 to 2014/15 — Council 15 Feb 2011

Capital Monitoring Report — Period 10 2010/11 — Cabinet 16 March 2011

- Capital Monitoring Report — Period 11 2010/11 — Cabinet 13 April 2011
Shropshire Council Carbon Management Programme Revenue from Renewable
Energy — Cabinet 11 May 2011

Capital Outturn Report — 2010/11 — Council 23 June 2011

Capital Monitoring Report — Period 3 2011/12 — Cabinet 3 August 2011

Capital Monitoring Report — Period 4 2011/12 — Cabinet 14 September 2011
Shropshire Council Carbon Management Programme: Revenue from Renewable
Heat Incentive — Cabinet 14 September 2011

Capital Monitoring Report — Period 5 2011/12 — Cabinet 19 October 2011

Cabinet Member (Portfolio Holder)
Keith Barrow, Leader of the Council.

Portfolio holders

Local Member
All

Appendices

1. Capital Budget and Expenditure 2011/12
2. Revised Capital Budget 2011/12 to 2015/18
3. Period 6 Budget Variations — a.2011/12, b. 2012/13 onwards
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Shropshire Council - Capital Budgets 2011/12

Other Contributions
Section 106
Development Trust
Other Contributions

Revenue Contributions to Capital
Major Repairs Allowance

Corporate Resources {Capital Receipts! Prudential Borrowing)

Total Confirmed Funding

Appendix 1

694,491 - {143,500) 550,991
320,775 - - 320,775

89,254 25,000 - 114.254 ’

1,104,520 25,000 (143,500) 986,020
3,888,146 215,621 (735,775) 3,367,992
4,813,462 - - 4,813,462
22,084,033 - {3.877,172) 18,206,361
81,513,351 454,891 {6,5672,600) 75,395,742
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Shropshire Council - Capital Budgets 2011/12

Appendix 1

Other Grants
Sports England
Foothall Foundation
Other Grants

Other Contributions
Other Contributions
Revenue Contributions to Capital

Corporate Resources
(Capital Receipts/ Prudential Borrowing)

Total Confirmed Funding

103,000

103,000
48,741 48,741
20,322 20,322

172,063 : - 172,063
6,068 6,068
6,068 - : 6,068

45,948 (3,000) 42,948
4,333,499 (125,708) 4,207,791
4,557 578 (3,000) (125,708) 4,428,370
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Shropshire Council - Capital Budgets 2011/12

7

Appendix 1

Self Financed Prudential Borrowing

Government Grants
Department of Health
Home & Communities Agency - Affordable Housing

Growth Fund
Confributions
Section 106

Revenue Contributions to Capital

Corporate Resources
(Capital Receipts/ Prudential Borrowing)

Total Confirmed Funding

2,474,348 - (75,000) 12,399,348
703,068 (85,000) 638,068
3,646 3,646
40,000 40,000
746,714 (65,000) 681,714
223,500 (143,500) 80,000
223,500 (143,500) 80,000
248,803 248,803
963,383 (20,658) 942,725
4,656,748 (304,158) 4,352,590
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Shropshire Council - Capital Budgets 2011/12 Appendix 1
Capital Programme - People o
Total Previous RAG Status
Preject Approved Years Revised Budget Budget Re.profile Revised Actual Spend to Qutturn Qutturn Expenditure | Resources | Progress
Scheme Description Code Manager Scheme Spend Budget Virements Inc/Des toffrom 1112 Budget Spend Budget Projection | Projection on budget
Budget P5 1112 P8 i1M2 P6 1112 P81MZ P& 11712 30/08/2041 Variance Variance
£ £ £ £ £ £ £ E £ £
Assessment & Care Management/Adult In House provision - Adults
Adults - DoH Grant K5871 | S Chandler 1,447,053 - 714,935 714,835 1,491 713,444 714,935
PFl - Site Acqu KBB73 | S Chandler 1,058,380 958,380 100,000 100,000 - 100,000 100,000
Crown House Fit Out K5B74 ¢ S Chandler 375,000 286,717 88,233 88,283 16,968 71,317 88,283
Accommadation Rationalisation K576 ¢ S Chandler 87,334 - 87,334 87,334 - 87,324 87,324
Bradbury Day Centre ¥K5B77 | S Chandler 25,000 - 25,000 25,000 25,948 (948) 25,000
Aquamira K5B878 | S Chandler 30,000 15,000 15,000 15,000 - 15,000 15,000
Supported Living ¥5B79 | S Chandler 54,081 - 54,001 54,091 . 54,081 84,091
Social Care Reform Grant #5860 | S Chandler 171,703 73,988 97,715 97,715 45,022 52,683 7,715
Medication Telecare Pilot K5B81 | S Chandler 5,000 1,104 3,898 3,696 2,483 1,414 3,806
Miner Works KEBRE  R.Jones Ongoing 7,364 7,364 5,689 1,665 7,364
Health & Safety K5876 G Lewis Ongoing 20,000 20.000 - 20,000 20,000
Total 1,213,818 - - - 1,212,618 87,608 1,416,012 1,213,618
Assessment & Care Management/Adult [n House provision - ALD
Drevelopment Trust house - Curriers Lane, Shifnal KEB57 | AJohnson 377,445 377,448 - - 1,205 {1,205) -
Develaopment Trust house - Shrewsbury KEB58 | A Johnson 445,825 100,050 345,775 2487718 181,188 184.587 245,775
Total 345,775 - - - 345,775 162,393 183,382 345,775 “
Total Assessment & Eligibility 1,559,393 - - - 1,559,393 259,899 1,269,384 1,559,383 -
Safequarding
Children's Residential Care
Children's Services Kaad1 P Wilson 28,507 16,120 12,287 12,387 2,300 10,087 12,387 - Sl
Chelmaren Children's home K3a42 P Wilsen ©00,395 900,385 1,182 (1,132} “ - - - -1 T
Havenbrook Cottage Children's Home K343 P Wilson 833,985 833,985 1,295 (1,298) - - - - - "
Richmond Heuse « Meeting Room Alterations K3A45 P Wilson 10,000 82 9,208 9,908 - 5,508 9,908 - rEEl
Social Care & Safeguards Accommodation Rationalisation K3a48 P Wilson 100,000 - 100,000 - 100,900 - 100,000 100,000 -I: [ i
Total 124,722 {2,427) - = 122,295 2,300 118,895 122,285 -l
Youth Work
Bridgnerth Youth Building / Connexions K3IERG P Wilsen 2,387 3,387 414 {414) “ - - - - i Grse
hary Webh / Pontesbury Youth K3ER7 | P Wison 8,700 210 8,490 8490 5,584 2,908 8,490 -[: er HdEr STher
Youth Contingency Account K3EYQ P Wilsen 8,934 3,520 5,000 414 5414 4,832 782 5,414 -[; I 6|
Youth - Oswestry Teenspace K3EY4 P Wilson 2,711,177 287,515 1,492,068 1,000 1,483,088 285,826 12072621 1,493,088 - R GET]
Youth MyPlace - Shrewsbury Teenspace K3EYS P Wilsan 71,508 483,388 (411,880) {411,860) - {411,860) - (411,880}
Youth Capital Fund K3EYS P Wilsan 3,000 3,000 1,000 {1,000) - - - “ - 3
Total 1,095,132 - - - 1,095,132 256,042 799,080 | 1,506,992 {411,860}
Total Safeguarding & Care for Vulnerable Individuals 1,219,854 (2,427} - - 1217427 208,342 819,085 | 1,629,287 (411,860}
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Shropshire Council - Capital Budgets 2011/12 Appendix 1
Capital Programme - People =
Totat Previous RAG Status
Project Approved Years Revised Budget Budget Re-profile Revised Actual Spend to Qutturn Qutturn Expenditure | Resources | Progress
Scheme Description Code Manager Scheme Spend Budget Virements Ing/Dec toffrom 11112 Budget Spend Budget Projection | Projection | or budget
Budget Ps11M2 P6 142 P6 11112 P& 11712 P& 11112 30/09/2011 Variance Variance
. £ £ £ £ £ £ £ £ £ £
Secondary Schools
Wiliam Brookes School Renewal K3BYS 26,984,581 25,971,536 ©82,834 30,211 {360,000) B53,045 520,590 132,455 653,045
Master Planning Secondary Schoals K3BX8 Ongoing 46,185 45,188 - 46,185 48,185
Secondary Schaol Refurbishment KIBXK Ongeing - 235,844 235,944 - 235,944 235,844
Church Stretton - Sports Hall K3BZ1 3,044,417 3,000,720 43,688 43,683 655 43,033 43,888
Priory COT K3ne2 218,597 218,587 1,403 {1,403} - - . -
Idsall School Refurbish School Hall & Performing Arts Room K3os4 37,200 - 37,200 37,200 - 37,200 27,200
Thomas Adams - Science Lab Refurb K3088 77,935 64,682 13,253 13,253 - 13,253 13,253
Grove School - Seience Lab Refurb K2087 28,011 38,011 1,989 {1.969) - - - -
- Bridgnerth Endowed - Tennis/Netball Courts Refurb K3090 36,800 31,773 4,827 4,327 2618 2,208 4,827
Wakeman Caged Kickabout K3093 8,000 4,400 3,600 3,600 - 3,600 3,800
Corbet CDT K3025 385,000 320,166 54,814 54,314 40,178 24,636 64,814
Meole Brace Schoo! - Refurb Science Lab Ka108 108,475 108,475 100 {100) - - - .
Meole Brace School « Refurbishment of $10 K3111 80,297 45,308 14,389 14,388 - 14,388 14,389
Mary Webb - Refurb Science Rooms 4 & 5 K3123 42,985 35,847 7438 7,438 - 7,438 7.438
Bishops Castle Comm Caliegs - Refurb Staff & Student Tollets K3124 31,392 22,785 8,807 8,607 - 8,607 8,807
Ludiow CE - PCMulti-media Provision in Library K3125 39,500 20,707 18,793 18,782 - 18,783 18,793
Lacon Childe COT K3129 248,726 206,135 43,591 43,581 37 43,234 43,591 |
BCCC - Replacement Windows K5131 285,885 25,985 3,815 {3,815) - - - -
Meole Brace - Refurb Science Lab K3147 60,072 67,392 2,580 2,680 218 2,362 2,680
Qldbury Wells Sports Hall K31535 1,810,000 - 500,900 508,000 - 500,000 500,000
Totaj 2,035,150 22,504 - (360,000} 1,698,054 564,716 | 1133338 | 4,598,064
14-19 Special Education Diplorma
14-19/SEN Targeted Capital K3083 79,799 10,000 85,512 4,287 69,799 - £9,789 68,798
Bridgnarth New Centre (idsall) - t4-18 Diploma Learning K3Fo2 580,000 45271 534,728 534,729 219,514 315,215 534,728
Sir John Talbots - 14-19 Diploma Leaming K3F06 550,000 484,250 85,750 635,750 49,837 16,113 65,750
Church Stretton Construction - 14-1¢ Diploma Leaming K3F08 202,000 182,328 19,6872 19,6872 13,171 6,501 18,672
14-19 Diplema - ldsall Study Support K3F18 54,014 78,201 5,113 5,113 - 5113 5113
14-18 Diploma Idsall Sports Equipment K3F18 27,857 24,588 3,269 3,269 . 3289 3,269
1418 Diploma Bridgnerth Endowed ICT K3F20 P Wilson 16,070 16,070 810 (810} . - - -
14-18 Diploma Qldbury Wells ICT K3F22 P Wilson 15,649 15,648 1,851 {1,851} - - - -
14-18 Diplema Cldbury Wells Study Support K3F23 P Wilsen 33,772 33,257 515 55 515 4] 515
14-18 Diploma Church Stretton ICT Kar25 P Wilson 35,868 33,594 2,408 {134) 2,272 2,271 1 2,272
Grove - 14-19 Diploma Saciety Health & Development K3F27 37,500 30,862 6,638 5,638 3.097 3,541 £,638
Grove - 14-19 Diploma Sport & Active Leisure KaF28 70,000 85,417 4,583 4,583 12,317 (7,734) 4,583
Sir John Talbots - 14-19 Diploma Sport & Active Leisure K3F28 90,000 1,487 88,513 88,513 - 88.513 88,513
Lakeland's - 14-16 Diplema Spart & Active Leisure K3F31 130,852 118,914 14,042 14,042 3,766 10,278 14,042
Sundome - 14-19 Diploma Sport & Active Leisure ICT K3IF3T 26,723 18,148 7.574 7574 4,028 3,545 7,574
Priory - 14-19 Diploma Business Admin & Finance K3F38 27,750 27,750 982 {982) - - - -
Oldbury Wells -14-19 Diploma Hair & Beauty K3F40 263,735 28,128 235,810 235,610 218,073 16,537 235,610
Ludiow College -14-18 Digloma Sport & Active Leisure K3F41 50,000 - 50,000 50,000 290,944 20,057 50,000
Ludlow College «14-19 Diploma Travel & Tourism K3F42 81,500 338 21,165 81,165 55,154 26,011 81,165
BCCC - 14-19 Diploma Environment K3F43 217,060 17,297 199,703 198,703 155,614 44,089 198,703
Ludlow College ~14-18 Diploma Creative & Media K3F44 78,080 - 79,060 78,080 58,947 10,113 76,080
Ludlow College ~14.18 Diploma Hospitality KIF45 78,440 - 78,440 78,440 {512) 78,882 78,440
SCAT - 14-19 Diploma - Creative & Media K3F48 18,986 - 18,858 18,956 18,958 - 18,988
Grange -14-19 Diploma - Creative & Media K3F48 42,464 34,638 7826 7,826 6,273 1,563 7,828
Meole Bracs - 1418 Digloma IT K3F51 15,500 10,080 5,420 5,420 5,420 {) 5,420
Mary Webb -~ 14-19 Diploma Canstruction K3F52 45,250 45,250 510 (510) - - - -
Belvidera - 14-18 Diploma Construction K3F53 42,032 7,160 34,872 34,672 28,347 8,525 34,872
Belviders - 14-19 Diploma Business Admin & Finance K3F54 28,447 28,463 984 984 282 702 984
14-18 Diploma - SCAT Society Health & Development K3F58 40,610 - 40,610 40,610 45,510 - 40,610
Aspire Centre » 14.18 Diploma Engingering K3F57 40,000 33,748 8,254 5,254 5,238 1,018 6,284
14-18 Diploma SSFC Travel & Tourism K3F58 22,585 21,023 1,572 1,572 1872 0 1,572
14-18 Diploma SCAT Trave! & Tourism KIF58 41,529 - 41,528 41,528 41,629 - 41,529
14-18 Diploma - Mary Webb Environment K3FB0 73,431 335 73,098 73,098 20,431 52,665 73,096
Grange « 14-19 Auto Workshep ¥K3F61 15,300 3,361 11,928 11,839 11,839 11,939
14 -1¢ Diploma Ludlow Dance Studi K3FES 95,000 - 95,000 95,000 43,108 51,894 85,000
Lacen Childe - 14-18 Diploma [CT Equipment K3FE8 35,000 8,405 45,595 45,595 44,302 1,293 45,585
Ludlow 1442 Diploma T Equipment KIFE7 55,000 - 55,000 55,000 14,160 40,840 85,000
14-18 Diploma Acton Scott K3FE8 40,000 3.379 36,621 36,621 25,864 10,857 36,621
Bridgnorth Endowed - 14-19 Enterprise K3F70 P Wilson 52,265 - 52,268 52,265 54,228 (1,963) 52,265
Total 2,073,986 - - 2,073,986 1,196,596 877,390 | 2,073,988
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Shropshire Council - Capital Budgets 2011/12 Appendix 1

Capital Programme - People %.
Total Previous RAG Status
Project Approved Years Revigsed Budget Budget Re-prefile Revised Actual Spend to Qutturn Outturn Expenditure | Resources | Progress
Scheme Description Code Manager Scheme Spend Budget Virements Ine/Dec toffrom 11712 Budget Spend Budget Projection | Prajection on budget
Budget PS 1112 PE11H2 PE1iM2 P& 1112 F6 1112 3010972011 Variance Variance
£ ) £ £ £ £ £ £ £ £ £
Contingency
Leaming & Skills Contingency K3R25 Ongaing - 285,982 {12,080} (100,000) 173,902 - 173,802 173,902 - [EeE LR Gk Sréel
Salary Contingency K350 P Wilson 80,800 - 80,600 80,600 - 80,600 50,600 it g Z
Total 366,582 {12,680} - (100,000) 254,502 - 254,502 254,502 |
Develved Formula Capital - Allocated by schools K3000 P Wilsan Ongoing - 3,000,423 (130,320) 6,000 2,876,103 950,603 1,825,500 2,875,103 - raar
Schoo! Travel Plans K3100 P Wilson COngeing - 83,906 88,908 14,515 75,391 80,906 - 1B : fen
‘f'otal School Improvement & Support 21,714,278 (52,198) 248,61 (1,702,734) _ 20,207,967 11,023,848 9,184,115 | 20,207,967 -
Special Education Needs
Schools Access Iniiative 2007-08 K3C48| P Wison 536,589 536,599 589 (589) - - - -
Scheols Access Inttiafive 2008-09 K3C49 P Wilson 236,187 238,187 12,880 (12,580) - 438 (428) -
Bchoals Access Infiative Contingency K3C50 P Wilson 330,882 $2,866 240,637 27,078 287,718 83388 174,317 267,716
Schoals Access Iniflative 2010-11 K3C51 P Wilson 300,000 - 13,630 (13,630) . - - -
BAl « Worfield Primary Hygiene Changing Room “acal P Wilson 19,973 - 19,872 19,973 19,973 (} 19,673
SAl - Criftins EYFS Quiside Area K3c0o2 P Wilson 9,087 - - 9,087 9,087 - 6,087 9,087
SAl - Priory Rest Room & Sick Bay Extenslon K3C04 | P Wikson 41,111 - 41,111 41,111 - 41,114 41911
SAI - Kinlet Boor widening & ramps K3005 P Wilsan 12,851 . 12,851 12,851 - 12,951 12,951
SAl - St Andrews Shifhal DDA Works K3C08 18,514 - 18,514 18,514 - 18,514 18,514
SAl - St Andrews Nesscliffe Extension & Internal Works K3Ca7 51,308 “ 51,308 51,309 1,736 48,573 51,308
5S4l - Woore Disabled WC/Reception Improvements Katoe P Wilsen 20,000 - 20,000 20,000 - 20,000 20,000
SAl - Holy Trinity Shower Rosm K3ICcos P wilson 18,000 - 18,000 18,000 - 18,000 18,000
SAl - Whitchurch infants Foundation Stage Toilet K3Ci0] P Wilson 43,001 . 48,001 43,001 20,521 27,480 48,001
OCswestry PRU K3CT5| P Wilson 930,138 922,354 2,733 5,043 7,781 7.781 7,781
Special Bducation Refurbishment K3CX0| PWilson 850,000 - 100,000 100,000 - 100,000 100,008
Monkmoor Campus {Severndale / Wilfred Owen - Dual Works) K3CX1 P Wilsan 18,534,050 18,486,995 67,055 67,0585 . 87,055 67,085
Severndale Cutreach Unit - Mary Webb KICX2| P Wison 778,500 - 748,500 748,500 484,962 263,538 748,500
Sevemndale School - Extensien K3CX4 160,000 618 156,384 158.394 114,651 44 733 159,384
Total 1,684,334 5,048 - - 1,589,382 743462 845,920 1,589,382 -
Adult Education
Socisty Mentat Heatth Diplema KSM10 | K Humphreys 62,376 55,841 #,538 8,535 5,413 122 6,535 - jEen Garee Gleen
Gateway - Hair & Beauty KEM11 | K Humphrays 46,887 11,793 24004 24094 19,247 4,847 24004 -5 ; S vt
Total 30,628 - “ - 30,628 25,660 4,968 30,629 -
Total Learning & Skitls 23,329.241 {47,150) 248,621 (1,702,734) _ 21,827,978 11,792,971 | 10,035,007 | 21,827,978 -
Overali Total - People General Fund 28,495,222 - 313621 (1,702,734} _ 27,106,109 12,933,546 | 13,472,563 | 27,517,982 {411,860}
Care and Wellbeing
Housing Landlord Services (HRA})
Housing Major Repairs Programme K5P01 | ADougias B 6,241,186 5,241,186 - 6,241,186| 6,241,188
Kitchens & Bathrooms K5720 | A Douglas - - - 372,308 (372,308)
Rewiras KEP21 | ADougias - - - 81,988 (81,888)
Disabled Adaptations K5P24 1 A Douglas - - - 132,820 (132,820)
Pre Paint Works/Cyclical Painting K5P38 | A Douglas - - - 128,024 (128,024)
Replacement Doors KP4y A Douglas - - - 64,896 (64,898)
Roofing K5P42 | A Douglas - - - 51,729 {51,788)
Heating Installations K8P43 | A Douglas - 15,008 15,908 876,777 {660,568) 15,909
Heating/Kitehen Void Waorks KSP44 | A Douglas - - - 127,143 {127,143)
Asbestos - {(Removal Oniy) K5P45 | A Douglas - - - 144,258 {144,258)
Insutation KSP48 | A Douglas - - - 5,240 (5,240)
Fire Safety KBP47 | A Douglas - - . 2,418 (2,415)
Periodic Electrical Testing K5P48 | A Douglas - - - 105,998 {105,998)
Digital Aerials KEP51 | A Douglas - ~ B 595 (595)
Severn CIiff - Windows K5P52 1 A Douglas - - - 55,023 {55,023)
Censumer Unit Replasement K5P53 | A Douglas Ongaing - . - 5877 (5.877)
Total Housing Revenue Account 6,257,095 - - - 8,257,095 1,954,954 4,202.141 6,257,095
Overall Total - People 34,752,317 - 313621 (1,702,734) 33,363,204 15,888,500 | 17,474,704 | 33,775,064 {411,860)
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Shropshire Council - Capital Budgets 2011/12 Appendix 1
Capital Programme - Places VD
Total RAG Status
Project Approved Previous Revised Budget Budget Re-profile Revised Actual Spend to Qutturn Qutturn Expenditure | Resources Progress
Scheme Description Code Manager Scheme Years Budget Virements InciDec toffrom 11112 Budget Spend RBudget Profection | Prejection on budget
Budget Spend P511/M12 P& 1112 PBA1IHZ P& 11712 P& 1112 30/69/2041 Variance Variance
£ £ £ . £ £ £ £ £ £ £
Business Growth and Prosperd
Culture & Heritage
Secret Hilis Redevelopment/CACC K5HA2 N Nixon 1,091,411 1,076,180 15,231 15,231 15,231 15,231
Actan Scatt Mistaric Warking Farrn K5HAS N Willcox 2,314,797 2,194,390 120,407 120,407 52,030 28,368 120,407
Quanturmn Leap - Darwin Memorial Garden K5HAS | & Candler 1,015,090 447,544 587,548 567,548 488,585 87,851 587,548
Cld Abbey Raiiway Station KSHAT G Candler 35,832 54,324 41,508 41,508 22,005 19,503 41,508
Music Hall Refurbishment K5HAZ AEvans 9,970,532 1,837,894 5,063,854 (2,400,000) 2,663,854 489,529 2,174,318| 2,663,854
Music Hall - Conservation of Collection KSHADR A Evans 162,000 26,126 138,874 135,874 20,810 115,084 136,874
Music Hall - Project Development KSHAE AEvans 262,000 121,336 140,684 140,664 - 140,664 140,664
Cambrian Railway Buitding KSHAF | G Candler 11,150 7,000 4,150 4,150 3,208 942 4,180
Much Wenlock Museum KSHAG N Nixen 817,900 26,328 591,572 591,572 178,911 412,661 831,872
Theatre Sevemn KET14 G Candler | 26359244 | 28,258,428 100,818 100,818 {50.730) 151,548 100,816
Total 6,751,622 - - (2,400,000} 4,381,622 1,270,607 3,111,045 4,581,622
Economic Davelopment
Tern Valley BP Phase 2 KEDOG | M Pembleton] 4,074,893 3,937,375 137,818 > 137,618 148,801 {11,883} 237818 (100,000} mf@@
‘Whitchureh Business Park KER3S | M Pembleton 818,809 786,430 32,479 32,479 1,857 30,622 32,479 < i :
Battlefield Substations KER38 | M Pembleton 400,835 278,688 122,147 . 122,147 - 122,147 122,147 € ﬁ:wmmm
Food Enterprise Centre - Construction (Battlefield) KER38 | M Pembleton| 6,852,917 6,552,125 100,000 100,000 - 100,000 100,000 . et &wﬂﬁwwﬂu
Market Towns Revitalisation KED1S | M Pembleton 500,000 . 116,000 116,000 25,904 90,0968 118,000 ;
Ludlow Ece Park Plot 3 KED20 | M Pembleton 75,000 75,000 75,000 - 75,000 75,000
Employment & Infrastructure KED21 | M Pembleton| 4,225,000 435,000 (250,000) 235,000 3,302 231,698 238,000
AdeptionfUpgrade of existing Business Parkk\Workshop Facilities| KED22 | M Pembleten 598,672 95,487 54,185 54,185 41,360 12,825 54,185
Broadband KED23 | M Pembleton| 2,000,000 50,000 50,000 - 50,000 50,000
Rural Challenge Fund KED24 | M Pembleten 500,000 100,000 100,000 17,875 82,125 108,000
Market Towns Revitalisation - Oswestry KED25 | M Pembleton £50,000 80,000 50,000 - 80,000 80,000
Market Towns Revitalisation - Bridgnerth KEDZ& | M Pembleisn 450,000 30,000 30,000 - 30,000 30,000
Market Towns Revitalisation - Market Drayton KED2? | M Pembleton 428,000 101,000 101,000 57,366 43,634 101,000
Market Towns Revitalisation « Ludlow KED28 | M Pembleton 400,000 140,000 146,400 120,000 20,000 140,000
Market Tawns Revitalisation - Whitchureh ' KED29 | i Pembleton 350,000 50,000 50,000 - 50,000 50,000
Wiarket Towns Revitalisation » Church Stretton KED20 | M Pembleton 225,000 100,000 100,000 33.750 66,250 100.000
Total 1,773,429 . - (250,000) 1,523,429 451,015 1,072,414 | 1,623,429 {100,000}
Rural Access (Rights of Way and Parks and Qpen Spaces)
Donnington Poot Desflting K5BCC D Hughes 100,000 89,868 10,032 10,082 8,973 3,058 10,032
Briciges on The Rights of Way Network KEBCK | D Hughes ongoing - 32,380 32,360 17,507 14,873 32,380
Safety Warks at Country Parks & Nature Reserves KSBCM | D Hughes Ongeing - £9,138 89,138 58,857 10,281 69,138
Ellesmere Destination Improvements - Stage 1 KSBCS D Hughes 2,240,813 2,144,009 86,804 86,804 - 558,804 56,804
Rights of way - BVF! and CROYV Acts K5BCT | D Hughes Ongoing - 50,314 80,314 4282 46,082 50,314
Snailbeach Lead Mine Project K5BCY M Blount 92,168 48,154 23,960 20,064 44,014 21,325 22 689 44,014
Highley/Alveley Colliery Bridge KSBGN | J Wiliams 1,674,893 1,809,765 0,128 50,128 3,876 46,252 50,128
Play Schemes
Playbuilder Grant K5T04 D Hughes 568,388 566,288 - - 2,862 (2,862) -
Provision of Basic Play in Eastem Oswestry Buffer Zone K5T11 D Hughes 184,255 66,407 117,348 117,848 108,831 10,817 117,848
Big Lottery Scheme - Play {Oswestry) K5T18 D Hughes 187,225 145,725 41,500 41,500 43452 (1,862) 41,500
Big Lottery Schemes - Play (Bridghorthy K5T17 D Hughes 50,375 47,521 2,854 - 2,854 5,943 (4,088) 2,854
Oswestry Town Green KsT18 D Hughes 182,940 182,508 432 432 - 432 432
Birchmeadow Communlty Spaces K5T18 D Hughes 52,089 50,387 2,38 {884) 1,702 1,063 845 1,702
Trefonen Playing Fields KET3Q D Hughes 52,407 47,583 4,844 4,844 - 4,844 4,844
Playbuilder Pontesbury K5T32 D Hughes 80,518 80,518 80,518 - 65,518 80,518
Playbuilder Condover . KET33 D Hughes 41,086 255 40,801 40,801 28,410 14,391 40,81
Playbuilder North Shropshire K5T34 D Hughes 125,000 125,000 125,000 122,392 2,608 126,000
Playbuilder Yocklaton KET38 P Hughes 20,000 20,000 20000 1,850 18,150 20,000
Playbuilder Whittington K5T36 0 Hughes 45,000 45,000 45,000 46,976 {1.576) 45,000
Playbuilder Shemifhales K5T37 B Hughes 25,000 25,000 25,000 28,299 (3,299) ' 25,000
Shert Breaks Sports Village K5T28 D Hughes 40,000 40,000 40,000 17,070 22,920 40,000
Short Breaks Sevemn Valley K5T39 D Hughes 55,000 55,000 55,000 1,838 53,083 55,000
Playbuilder Monkmoer Recreation Ground K5T40 [ Hughes 60,000 1,500 58,500 : 58,500 40,112 8,388 58,800
The Mere Play Area KET41 D Hughes 102,001 283 102,718 102,718 98,901 2,817 102,718
Crown Meadow Big Lottery K5T42 D Hughes 77.500 52,800 25,000 77,500 77,933 433) 7,500
Ash Road Oswestry K5T43 0 Hughes 30,000 30,000 30,000 - 30,000 30,000
‘Total 1.157,657 - 44,37C¢ - 1,282,027 746,920 455107 1,202,027
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Shropshire Council - Capital Budgets 2011/12

Capital Programme - Places

|y
Appendix 1

Total RAG Status
Project Approved Pravious Reavised Budget Budget Re-profile Revised Actual Spend to Outtumn Qutturn Expenditure | Resources Progress
Scheme Description Code Manager Scheme Years Budget Virements InciDec toffrom 1112 Budget Spend Budget Projection | Projection on budget
Budgat Spend P511/42 PE11/12 P& 11112 P8 112 PE11H12 30/09/2011 Variance Variance
£ £ £ £ £ £ £ e £ £
Publie Transport
Public Transport - General K6PT4 | R Buzzacoit Ongoing - 183,000 153,000 48,400 103,600
Passenger Information Systems KBAGY | R Buzzacott Ongoing - - “ {859} 638
Tetat 153,000 - - - 153,008 48,740 104,260 - -
Network Management and Efficiency
Network Management and Efficiency General KBENE1 | R Buzzacott Ongaing - 110,000 116,000 - 110,000
Network Management and Efficiency Shrewsbury KBNE3 | R Buzzacott Ongaing - 270,000 {20,000) 250,000 5,982 244,918
Network Management and Efficiency Chester Street Gyratory K6NE4 | R Buzzacott Ongaing - 50,000 50,000 2277 47,723
Network Management and Efficiency Parking Strategy KSNES | R Buzzacott Cngeing - 100.008 100,000 872 99,428
Total 530,000 (20,080} - - $10,00¢ 8,831 501,16% - -
Walking and Cycling
Waiking & Cycling General KBCY2 | R Buzzacoftt Ongoing - 274,815 274,815 43,578 231,237
Walking & Cyeling Shrewsbury KECY4 | R Buzzacoft Ongeing - 150,000 150,000 25321 124.67¢
Walking & Cycling Connest 2 Shrewsbury K8CY7 | R Buzzacoit Ongoing - 450,000 450,000 80,958 368,044
Walking & Cysling Ciies and Town Frofect KBCY8 | R Buzzacott Ongoing - 31,075 31,078 31,308 (233)
Total 505,390 - - - 965,890 $81,162 724,728 - -
Other
Monitering & Evaluation KEME?Y | R Buzzacott QOngolng 50,000 50,000 52,075 (2,075)
Total 53,000 - - - 59,800 52,075 1- 2,075 - -
Street Lighting
Programme of structural replacement of fighting columns KBSLT | R Buzzacott Cngaing - 360,231 360,231 82,948 297,283
Conversion of SOX Streetiights to Electronic Control Gear KBSz | R Buzzacott Cngoing " 122 561 122,561 322 122,238
Total 482,792 - - - 482,792 53,270 419,522 - -
Total Integrated Transport Plan 2,813,682 (20.000) - - 2,793,682 A09,968 2,383,714| 2,783,682 - FHE. A
Total Strategic Highways - LTP 19,772,193 {35,000} - - _ 19,737,193 7124,588] 12612605| 9,737,193 -
Strategic Highways « Non LTF Project Management
Cleabury Mertimer Public Conveniences KEEM3 90,000 €0,000 ©0,000 - 20,000 90,000
Oswastry Railway Land KEPM1 1,130,533 1,118,751 13,615 167 13,782 13,782 13,782
Chartwell Business Park - Bridgnorth KePM3 1,131,880 1,081,284 50,596 50,596 38,047 11,549 50,598
Gobowen Coal Yard KBPMS 248,815 - 246,882 {167} 248,815 “ 248,815 248815
Market Drayten Inner Relief Road KePME 2,880,020 1,112,024 147,896 747,996 38,608 708,388 747,996
Whitbum Street & Northgate Enhancement KEPM7 750,000 503,394 246,608 (200,000) 46,606 2,746 43,860 45,606
\Wem Town Sguare KePM$ 114,748 14,798 108,000 100,000 - 100,000 100,000
Much Wenlock Carpark KEPMA 275,000 - 275,000 275,000 - 275000 275,000
Tetal 1,772,795 - - {200,000} 1,572,785 95,183 1,477,612 | 1,572,795
Strategic Highways - Retaining Walis and Footbridges - '
Porthill Footbridge KBBP1 740,000 13,081 91,839 91,930 17,522 74,417 91,938
Retaining VWail Ludlow KeBP3 300,000 - 15,000 15,000 - 18,000 15,000
Castle Square Car Park Retaining wall KBRPS 500,000 128,655 21345 21.345 4,989 16378 21345
Total 128,284 - - - 128,284 22,491 108,793 128,284 -
Total Enviranment 23,310,657 - 100,000 (284,000) 23,126,657 7,485,239| 15,6841,418] 23,128 857 -
& Maintenance
Disabilities Discrimination Act (other than schools} KXX18 T Smith - 171,840 171,540 8,457 162,083 171,540
Proparly Works KXXS3 T Smith Ongaing 5,033 5,033 (458) 5,498 5,033
Assommodation changes KXes T Smith Ongoing 3,987 3,087 - 3,987 3,987
Markst Drayten Markst Hall KEXT3 T Smith 733,000 524,477 208,523 208,523 51,717 156,806 208,523
Mount McKinley Building KAXTE T Smith 3,488,677 3,478,108 11,568 11,568 341 11,227 11,568
Ashestos Removal KXXBS T Smith 300,000 - 150,000 150.000 - 150,000 150,000
Total Fagilities Management 550,651 - - - 850,651 51,049 489,602 550,651 -
QOverall Total - Place 37,546,708 - 144,370 {4,440,000) 33,251,078 12,015,450 | 21,235,628 | 33,351,078 {100,008)
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Shropshire Council - Capital Budgets 2011/12

Confirmed Fundin
Borrowing
Supported Capital Expenditure (R) -
Self Financed Prudential Borrowing 434,344 100,000 {84,000) 450,344
Government Grants
Department of Transport 19,022,588 19,022,586
Growth Fund 1,746,112 (1,250,000) 496,112
DEFRA - New Burdens 135,000 135,000
DEFRA - Flood & Water Management €,833 6,833
Environment Agency 58,514 58,514
Department for Education
- Shortbreaks 100,800 _ 100,000
21,069,045 - - (1,250,000) 19,819,045
Other Grants
Advantage West Midlands (AWM) 384,774 384,774
Heritage Lottery Fund (HLF) 1,117,319 (342,153} 775,166
Arts Council 59,500 £9,500
English Heritage 217,267 20,054 237,321
Sustrans 365,000 385,000
Big Lottery - Play 122,659 1,702 124,361
Other Grants 80,886 1,702 (684) 78,500
2,347,405 - 19,370 (342,153) 2,024,622
Cther Contributions
Section 108 119,082 119,062
Other Contributions 16,718 25,000 41,718
135,778 - 25,000 - 160,778
Revenue Contributions to Capital 683,193 683,193
Corporate Resources (Capital Receipts/ Prudential Borrowing) 12,876,943 (2,763,847) 10,113,096
Total Confirmed Funding 37,546,708 - 144,370 {4,440,000) 33,251,078
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Shropshire Council - Capital Budgets 2012/13 - 2015/16 Appendix 2
Capital Programme - Area Directors
Total Previous Financing
Project | Approved Years Revised Budget Budget Reprofile Revised Revised Revised Revised
Scheme Deseriptien Code | Manager Scheme Spend Budget Virements Inc/Dec  toffram 1112 Budget Total Corporate Other Budget Budget RBudget
Budget P& 11112 Ps 1112 P8 1112 P& 1112 1213 Resources 1314 14115 15M86
£ £ £ £ £ £ £ £ £ £ £ £ £
Area Director General (To be allocated o area
Leistire & Recreation Facilities
Leisure Services Carbon Reducion K5T21 | N Willcox 355,000 80,842 23,000 23,000 23,000 23,000 - 23,000 23,000 -
Community Action Team (Cormmunity Development & Capacity Building)
Community Grants K5GO3 M Pembletor Cngeing - 130,000 130,000 130,000 130,000 - - - -
Total Area Director General (To be allocated to area) 153,060 - - 153,000 153,000 153,000 - 23,000 23,000 -
Area Director Central
Leisure & Recreation Facilities
Monkrnoor Skate Park KET27 | A Penten 25,708 - - 25708 25708 25708 25708 N - - -
Total Area Director Central - - - 25,708 25,708 25,708 25,708 - -
Area Director North
Leisure & Recreation Facilities
Oswald Park Recreation Centre K5TOZ | N Willkeox 10,416,202 7,817,240 150,000 150,000 150,000 150,000 " - - -
Depots
Qswestry Depot KéMoz |  REls 1,500,000 143,675 60,000 80,000 80,000 60,000 . - - -
Tetal Area Director North 210,000 - - 210,600 210,600 216,000 - -
Area Director South
Leisure & Recreation Facilities .
Breseley MUGA KST0S | A Penton 204,809 - - 100.000 100,000 100,000 100.000 - - - .
Total Area Director Central - - - 100,000 160,000 100,900 100,000 - -
Overall Total - Area Directors 363,000 - 125,708 438,708 488,708 488,708 23,000 23,000
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Shropshire Counci - Capifal Budgets 2012/13 - 2015/16 Appendix 2
Capital Programme - Central Departments
Totat Previous Financing
Project Approved Years Revised Budget Reprofile Revised Revised Revised Revised
Scheme Description Code Manager Scheme Spend Budget Inc/Dec  toffrom 11712 Budget Total Corporate Other Budget Budget Budget
Budget P51112 P& 1112 PE 1112 12113 Resources 13114 1415 18116
£ £ £ £ £ £ £ £ £ £ £ £
Strateqgic Planning and Public Infarmation
Housing Strategy - Affordable Housing
Affordable Housing - Windsor Place, Church Stretion KBAHS | A Mortimer 178,000 - 178,000 178,000 178,000 - 178,000 - -
Affordable Housing - 4 Bed apartment Gobowen Road KBAMA | A Mortimer 169,158 - 75,000 94 158 169,158 162,188 35,658 73,500 M -
Affordable Housing - Idsall Crescent KSAHF 150,000 - 70,000 70,000 70,000 - 70,000 - -
Affordable Housing - Rolling Fund KBAHG | A Mortimer Ongeing - 225,000 225,000 225,000 225,000 - 300,000 300,000
Affordable Housing - Morda Mill, Oswestry KBAHL | A Mortimer 360,000 - 255,000 255,000 255,000 285 000 - - -
Total Strategic Planning and Public Information 733,000 - 164,158 897,158 887,158 575,658 321,5C0 300,000 300,000
Business Improvement
Transformation
Transformation Project KXX86 | W Marston 1,175,000 275,000 75,000 350,000 350,000 - 260,000 -
. 275,000 75,000 350,000 360,000 - 350,000 - “
IT Develupment and Support
Virtual Desktop Infrastrusture KXX78 | N Langford 2,500,000 285,225 625,000 625,000 525000 - 625,000 -
525,000 - - 625,000 625,000 - 625,000 - -
Business Performance Management and Information
CAF Project KEBY7 V Banks 1,978,000 564,358 £60,000 158,250 85,000 783250 783,250 - 783,250 - -
Total 560,000 158,250 65,000 783,250 783,250 - 783,250 - -
Total Service Improvement & Productivity 1,185,000 433,250 140,000 1,758,250 1,758,250 - 1,758,250 - -
Qverall Tetal - Central Departments 1,918,000 433,250 304,158 2,655,408 2,655,408 575,658 2,079,756 300,000 300,0C0
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Shropshire Council - Capital Budqets 2012/13 - 2015/16

Appendix 2
Capital Programme - People D
Total Previous Financing
Project Approved Years Revised Budget Budget Reprofile Revised Revised Revised Revised
Scheme Description Code Manager Scheme Spend Budget Virements IncfDec  foffrom 1112  Budget Total ‘Gorporate Other Budget Budget Budget
Budget P511/M12 P8 11112 PG 11712 P8 1112 i2M3 Resources 1314 14115 15616
£ £ £ £ £ £ £ £ £ £ £ £ £
General Fund
Care & Wellbein,
Housing need in the Private Sector
Disabled Facilitles Grants K5PO3 G Jones QOngeing - 1,078,000 1,076,000 1,076,000 - 1,076,000 1,078,000 1,078,000
Tatal 1,076,000 - - - 1,076,000 1,078,000 = 1,075,000 1,076,000 1,076,000 -
Tetal Care & Wellbeing 1,078,000 - - - 1,076,000 1,076,000 “ 1,076,000 1,076,600 1,076,000 -
A ment & Care Management/Adult In House provision - Adults
Adults - DoH Grant K5B71{ § Chandier 1,447,053 - 732,118 732,118 732,118 - 732,118 - - -
Abbots Wood K&8B75 | S Chandier 120,000 - 120,000 120,000 120,000 120,000 - - - -
Aquamira KSB78 | S Chancller 30,000 n 15,000 15,000 15,000 15,000 - - - -
Tatal 867,118 - - - 867,118 867,118 135,000 132,118 - - -
Total Assessment & Eligibility 857,118 - - - 867,118 887,118 135,000 732,118 - - -
Safequarding
Youth Work
‘Youth - Oswestry Teenspace K2EY4 P Wilson 2711477 287,515 930,574 30,5674 930,574 - 930,574 - - -
Total - 930,874 - - - 930,874 930,574 - 830,574 - -~ -
Total Safeguarding & Care for Vulnerable Individuals 930,574 - - - 930,574 930,574 - 930,574 “ - -
Learning & Skifls
School Improvement & Support
Primary Schools
Primary School Refurbishment K3AXK Ongoing B 1,874,000 1,674,000 1,874,000 500,000 1,374,000 1,450,000 1,450,000 -
Primary School Basic Need K3AX Ongoing “ 62,000 S00 882,500 652,800 862,900 - - - -
Castiefields - Nursery & Classbase K3156 438,733 4,845 200.000 200,000 200,000 - 200,000 - - -
Total 2,736,000 - - 900 2,736,%00 2,736,800 1,162,900 1,574,000 1,450,000 1,450,000 -
School Amalgamations '
Primary Capital Pragramme (Locally funded) K3060 Ongeing 3,000,000 3,000,000 3,000,000 - 3,000,000 3,000,000 3,000,000 -
Sthoof Reorganisation (DaofE) K3061 Ongaing 800,000 508,058 1,306,059 1,306,059 808,059 500,000 500,000 500,000 -
Mount Pleasant K3200 2,800,328 1,752,309 70,000 70,000 70,000 70,000 - - - .
Hely Trinity K3201 2,130,548 1,343,718 50,000 50,000 50,000 50,000 - - - -
Cakmeadow K320z 4,230,750 2,178,082 100,000 100,000 100,000 100,600 - - - -
Grange K3203 P Wilsen 1,757,086 628,644 40,000 40,000 40,000 40,000 - - - -
Mereside K3204 | P Wison 1,440,107 670,528 40,000 40,000 40,000 40,000 - - - -
Bishop Hooper K3084 P Wilson 3,743,500 1,386,918 §7.500 97,500 §7,500 97,500 - - - -
Total 4,197,500 - - 508,059 4,703,589 4,783,559 1,203,569 3,500,000 3,500,000 3,500,000 -
Secendary Schools
Secondary School Refurbishment K3BXK| P Wison Qngeing - 1,190,363 1,190,363 1,190,383 500,000 690,363 1,174,363 1,174,363 -
William Brookes School Renewal K3BYS P Wilson 26,984,581 25,971,538 - 360,000 360,000 380,000 360,000 - - - -
Qldbury Wells Sports Hall K3155 P wilson 1,810,000 1,310,000 1,310,000 1,210,060 1,000.000 310,000 - - -
Total 2,500,363 - - 360,000 2,860,363 2,860,363 1,860,0C0 1,000,363 1,174,363 1,174,363 -
Asset Management Plan - Condition/Suitability
AMP Condition K3Rz4 P Wilsen Ongoing . 800,000 600,000 500,000 - 800,000 £00.000 £00.000 -
Total 600,000 - - - €00,000 606,900 - 600,000 600,000 500,000 -
Scheol Carbon Schemes
Carbon Loan Scheme K3500 | P Wilson 1,238,775 - 735775 735775 735775 - 735775
- - - 735,778 135,775 735,778 - 735,775 - - -
Reniewable Heat Incentive - OilfBiomass Boilers
Rerewable Heat Incentfve Schemes K3J01 P Wilsen 2,662,230 - 2,567,230 2,667,230 2,567,230 - 2,567 230
- - 2,567,230 - 2,567,230 2,567,230 - 2,567,230 - - -
Fire Safety Schemes
Fire Safety - Werks Programme Unallocated K3v01 P Witson 601,677 - 250,000 2560.000 250,000 250,000 -
280,000 - “ - 250,000 250,000 250,000 - - - -
Contingency
Learring & Skills Contingency K3R25 | P Wilson Cngoing - - 100,000 100,000 100,000 100,000 -
. N . 100,000 100,000 100,000 100,000 - . - -
Devolved Formula Capital - Allocated by schaols K3000 | P Wilson Ongeing - 2,519,898 2,519,898 2,518,808 - 2.518,888 1,059,658 1,059,898 -
Total School Improvement & Suppert 12,803,761 - 2,567,230 1,702,734 17,073,725 17,073,725 4,576,459 12,4¢7,256 7,784,264 1.784,251 -
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Shropshire Council - Capital Budgets 2012/13 - 2015/16

..mull

Appendix 2

Confirmed Funding

Borrowing
Supported Capital Expenditure (R}

Self Financed Prudential Borrowing

Government Grants
Depariment of Health
Disabled Facilities Grant
DCLG - Decent Homes Backlog Funding
- Condition Capital Grant

~ Devolved Formula Capital
Other Grants

Big Lottery - Myplace

Other Grants
Other Contributions

Section 106

Other Contributions
Revenue Contributions to Capital

Major Repairs Allowance

Corporate Resources
(Capital Receipts/ Prudential Borrowing)

Total Funding

- - - 705,000
- - - - 705,000
3,060,000 2,567,230 5,567,230 3,000,000 3,000,000
732,118 732,118 - -
1,078,000 1,076,000 1,078,000 1,076,000
1,200,000 1,200,0C0 - -
3,924,363 3,924 363 3,924,363 3,924,363
2,519,898 2,519,898 1,050,898 1,059,898
9,452,379 - - 9,452,379 6,060,261 6,060,261
830,574 930,574 -
930,574 - - 930,574 - -
200,000 200,000
200,000 - - 200,000 . -
735,775 735,775 - -
2,608,970 2,608,970 2,608,970 2,608,970
5,359,800 966,959 6,328,759 - -
21,551,723 2,567,230 1,702,734 25,821,687 11,669,231 12,374,231
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Shropshire Council - Capital Budgets 2012/13 - 2015/16 Appendix 2
Capital Programme - Places
Total Financing
Project Approved Previous Revised Budget Budget Reprofile Revised Total Corporate Other Revised Revised Revised
Schemne Description Code Manager Scheme Years Budget Virements Inc/Dec teffrom 11412 Budget Resources Budget Budget Budget
Budgeat Spend PS5 11112 PE 1112 P& 11112 P& 11112 1213 13114 14115 15186
£ £ £ £ £ £ £ £ £ £ £ £ £
Public Transport .
Public Transport - General KEPT4 | R Buzzacoit Ongoing 245 342 245342 245 342 66,342 179,000 135,000 170,000 -
. Total 245,242 - - - 245,342 245,342 66,342 179,800 135.000 170,000 -
Walking and Cycling
Walking and Cycling General K6CY2 | R Buzzacott Omgoing 509,740 508,740 508,740 160,740 348,000 648,000 738,000 -
Walking and Cycling Shrewsbury K6CY4 | R Buzzacoft Ongeing 130,000 130,000 130,000 - 130,000 215,000 435,000 -
Walking and Cyeling Cities and Town Project K6CY8 | R Buzzacott Ongeing 22.000 22,400 22000 = 22000 - - -
Total £61,740 - - - 661,740 661,740 180,740 501,000 864,000 1,173,000 -
Safety and Speed Management
Speed Management - Rural KESM1 : R Buzzacoit Ongoing “ 142,000 142,000 142,000 47,000 95,000 95,000 170,000 -
Speed Management - Urban K&SM2 | R Buzzacott Ongoing - B5,550 65,550 85,550 10,550 55,000 20,000 - -
Speed Management - Vehicle Activated Signs K&ESM5 | R Buzzacott u 65,000 85,000 65,000 - 85,000 85,000 85,000 -
Speed Management - Safety Prioritised Interventions KB5S | R Buzzacott - 200,000 200,000 200,000 - 200,000 215,000 275,000 -
Speed Management - Village Speed Limits K&SM7 | R Buzzacott - 106,810 108,810 106,810 26,810 80,000 80,000 200,000
Speed Management - Schoot Trave] KBSMS | R Buzzacott Ongoing - 220,000 220,000 220,000 20,000 200,000 220.000 272,000 -
Total 799,360 - - - 785,280 789,360 104,360 685,000 695,000 982,000 -
Cornmunity Cars
Community Car Clubs KBCC1 | R Buzzacott Cngeing 83,000 63,000 83,000 - 83000 63,000 64,000
Total £3,000 - - - 63,000 83,000 - 63,000 63,000 64,000 -
Other
Menitoring & Evaluation KBME1 | R Buzzacoit Cngeing 34,000 . 34 000 34,000 - 34 000 34 000 37.000
Total 34,000 - - - 34,000 34,000 - 34,000 34,000 37,000 -
Street Lighting
Programme of struetural replacemeant of lighting columns . KBSL1 | R Buzzacott Ongoing - 300,000 300,000 300,000 - 300,000 300,000 300,000 -
Conversion of SOX Streetlights to Electronic Control Gear K&68L2 | R Buzzacott - 150,000 150 000 150,000 - 150.000 100.000 - -
Tetal 450,000 - w - 450,000 450,000 - 480,000 406,000 300,000 -
Total Integrated Transport Plan 3,153,092 - - - 3,183,092 3,153,092 337,092 2,816,000 2,632,000 3,399,000 -
Total Strategic Highways - LTP 16,339,390 - - - 16,339,390 16,339,390 802,350 15,737,006 | 15168,000 | 15,197,000 -
Strategic Highways - Non LTP Project Mangement
Market Drayton Inner Relief Road KGPMBE 2,860,020 1,112,024 1,000,000 1,000,000 1,000,000 1,000,000 - - - -
Whitburn Street & Nerthgate Enhancement KBPM7 750,000 503,394 v 200,000 200.000 200,000 200,000 - - - -
Tetal - 1,000,000 - - 200,000 1,200,000 1,200,000 1,200,000 - - - -
Strategic Highways - Retaining Walls and Footbridges
Porthill Footbridge K6BP1 | R Buzzacott 740,000 13,061 520,000 620,000 620,000 620,000 - 15,000 - -
Retaining Wall Ludiow KBEP3 | R Buzzacoft 300,000 - 135,000 135,000 135,000 135,000 - 150,000 - "
Castle Square Car Park Retaining wall KEBPS B Ellis 500,000 128,855 350,000 350,000 350,000 221,345 128,655 - - “
. Total 1,108,000 - - - 1,105,000 1,105,000 976,345 128,655 165,000 - “
Total Environment 16,769,390 - 3,272,000 = 23,041,390 23,041,390 2,878,735 20,162,665 | 17,946,000 | 15,697,000 -
Eacilities Management
Building Services, Repairs & Maintenance '
Disabilities Discrimination Act (other than schools) KXX18 T Smith Ongeing - 200,000 200,000 200,000 200,000 - 100,000 100,000 -
Fire Safaty Works KXX84 T Smith 700,000 - 700,000 700,000 700,000 700,000 - - - -
Asbestos Removal KXXB5 T Smith 300,000 150,000 150,000 180,000 150,000 = - - -
- Total Facilities Management 1,050,000 - - - 1,060,000 1,050,000 1,050,000 - 100,000 100,000 -
Qverall Total - Place 34,696,170 - 3,272,000 4,156,000 42,124,170 42,124,170 19,041,374 23,082,756 | 21,186,000 | 15,947,000 -

il
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Borrowing
Supported Capital Expenditure (R)

Self Financed Prudential Borrowing

Government Grants
Department of Transport
Growth Fund
DEFRA - New Burdens

Other Grants
Sustrans
Heritage Lottery Fund (HLF)
Arts Councll
Other Grants

Other Contributions
Section 106
Other Contributions

Revenue Contributions to Capital

Corporate Resources (Capital Receipts/ Prudential Borrowing)

Total Confirmed Funding

Appendix 2

1,100,000 3,272,000 {200,000) 4,172,000 2,662,000 500,000
15,149,000 15,149,000 14,944,000 15,072,000
1,009,204 1,250,000 2,259,204 -
225,000 : 225000 -
16,383,204 - 1,250,000 17.633,204 14,944,000 15,072,000
220,000 220,000 “ -
397,939 342153 740,002 - -
48,500 49,500 - -
667,439 - 342,153 1,009,592 - -
83,000 93,000 - -
93,000 - - 93,000 - -
175,000 175,000 175,000 125,000
16,277,527 2,763,847 19,041,374 3,415,000 250,000
34,696,170 3,272,000 4,156,000 42,124,170 21,196,000 15,947,000

T
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